23523 Antihopping slipper clutch Ninja 400 R  – mounting instructions

Congratulation, you bought one of best clutch systems for your Ninja 400.

This operation must do an experienced racing workshop, or mechanic.

This clutch is designed for using five pcs. TSS kit springs.

This clutch is designed for 4 pcs. 2.0mm  steel plates ( possible to use OEM Kawasaki ).

This clutch is designed for 5 pcs. friction plates 3.0mm
All TSS parts numbers bellow.

Caution!!! The complete hub has marking 23513 and is identical to 23513 set. Different is pressure plate marked 23523 and with extra groove round main bearing ( pic. 23523 ).

1. Read this instructions with photos before you start. Check if the set includes all parts.

2. Remount the old clutch hub ( according Kawasaki workshop manual ), clean thread on the main shaft and big nut from old glue with brake cleaner.

3.  Put shim ( STD ) between basket and drum, when you remounted it. (  pic.a )
4. Install premounted slipper drum. ( pic.b )
5. Put  STD steel washer .( pic.bb )
6. Fix big nut (  STD ) ( pic. c ) with torque 120 Nm ( pic. d ) and fix it with glue Loctite No. 620 or similar strong glue. ( pic.e )
7. This slipper clutch is designed for using  5pcs. clutch friction plates th.3,0mm , and 4 pcs. 2,0 mm steel plates.  ( pic.f ). Because of unaccuracy of plates production it can happen, that this plates set up doesn´t reach requested squish between hub and pressure plate. You reach correct squish with help of combination different clutch plates thickness. Never do a squish more than less than 0,8mm and more than 1,2mm
8. Install push pin ( STD ) to push rod. ( pic. g )
9. Install pressure plate. ( pic. h ). There is bit small axial squish between push rod and gearbox shaft from production. Check this after fixing pressure plate.
CAUTION MODEL 2019: MY2019 and older  is equiped with different bearing in pressure plate. This bearing we deliver separately in the kit. It is neccessary to press out current bearing from pressure plate and press in new bearing from the kit.

10. Put  clutch springs , put spring kit-buckels , fix all with M5 bolts with torque 6 – 8 Nm. ( pic.i ) Check correct squish between pressure plate and  clutch  hub in bore in pressure plate. Correct clearance is ca. 1.0 mm.  Minimal clearance is 0.8mm, in case it is smaller, change all friction plates , or adjust it with help of 1,6 and 2.3mm steel plates.
11. Everytime use new clutch cover  gasket. 

12. Mount case cover according to Kawasaki workshop manual.

13. Clutch lever free play: different friction plates materials react to heating up different way. We recomend to use same good supplier and same type of friction plate and learn how the the free play reacts. There are some materiels which increases the free play and another ones works oposite way. It is on your team and mechanic to make adjustement correctly. We recomend using aftermarket clutch lever bracket which allows easy one hand lever adjisting.
Important catalog numbers

	23523C
	Slipper clutch KAWASAKI NINJA 400 R + spring

	23524
	Pressure plate 

	23506
	Spring retainers set 

	23507
	Plus preload spring retainers

	23508
	Big washer

	18710
	Clutch springs

	23529
	Steel clutch disc 1 pc. 2,0 mm

	23510
	Friction  plate 1 pc. racing compound 3.0mm

	23534
	Friction plate 1 pc. mineral compound 3.0mm

	23536
	Friction plates set

	23537
	Friction + steel plates set

	23532
	Bearing 2020

	23535
	Bearing 2019


LIST OF PARTS

1 pc.     clutch drum premounted

1 pc.     pressure plate

5 pcs.   spring buckels set
5 pcs.
 spring buckle set for more preload ( more engine backtorque )

5 pcs.    bolt M5
